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The Journey

Believe Motherwell Cheshire CIO is a relationship-based
practice for mums and pregnant women whose
child/children may be subject to a child protection plan or
whose child/children have recently been placed on a child
protection plan. The Believe practice “believes” in every
mum... there are no age limits and we offer a dedicated
Support Advocate who will support each mum with a
bespoke support plan.

We offer emotional support to these mums to help them
feel valued, grow in confidence, and become more
resilient and emotionally strong again so that they can
hopefully rebuild their lives.

We also offer practical support, such as accompanying
them to meetings with social care and other agencies and
signposting them to other specialist services that may be
able to help them.

Mums are also invited to join our Motherwell Wellbeing
Groups and Workshops. Mums can feel at ease and most
importantly not judged within a group of other women
who all understand and empathise with exactly how they
are feeling about their children not being in their care.



Our staff work tirelessly on a daily basis, to provide a
first-class service for those mothers who need support.

Over the period of October to December 2022:

e Participants saw a 30% increase in self-esteem scores.

e 18 parents were supported.

e 100% of participants would recommend the Believe

e Project to others.

e 90% of Mums engage more effectively when supported
e by the Believe Project (based on social workers polled).

The Believe project supports women who have on
average more than 8 presenting issues.

In 2022, The Believe Project supported:
e 75 children.

e Over 40 women.

What areas do we work in?

Crewe, Nantwich and surrounding areas
Winsford, Northwich and surrounding areas

Who can access our Believe Project?

Mum has:
Child/Children on a Child Protection Plan
Child removed at birth - Crisis Support
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The Difference

The difference the
Believe Project makes

Women we
*Adverse Childhood Experiences

{ACEs) work with Women on the

- -
Believe Project : :
+3 increase in self
esteem for Believe
mums, measured by
93% WeMWRBS Scale
Taking medication for Service users referred between

anxiety/ depression January to December 2022 engaged
with the project

Child protection
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Motherwell Services
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average there is 1,116 children
on a child protection plan in
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BELIEVE EVALUATION

A summary report of the ‘Believe’
programme at Motherwell
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Executive summary

An evaluation took place of the Motherwell ‘Believe’ programme. This is a relationship-
based programme for mothers or pregnant women whose child/children may be subject
to a child protection plan or whose child/children have been recently placed on a child
protection plan.

The evaluation was conducted by Dr Mandy Urquhart and Dr Lisa Oakley from the School
of Psychology at the University of Chester.

It consisted of a mixed-methods approach employing a survey measuring quality of life,
self-esteem, self-efficacy, anxiety, and mood, along with interviews at three points in the
programme.

Ten individuals on the Believe programme took part in the research study. Findings
demonstrated overwhelmingly positive feedback from participants, with positive
outcomes including increased self-confidence, signposting to other services, providing
individualised support and encouragement, feeling accepted, positive impact of volunteer
work opportunities and positive impacts on behaviours and mental health.

The role of the project coordinator was seen to be central to the success of the
programme. Final recommendations include raising awareness and understanding of
Believe, considering how to draw the programme to a close and reflections on referral
information and processes.

L https://believe-motherwell.co.uk/



Methodology

Design

The evaluation employed a longitudinal, mixed-method approach over 3 staged time points.
For the quantitative data, a questionnaire was used which incorporated questions regarding
quality of life, self-esteem, self-efficacy, anxiety and mood. For the qualitative data, semi-
structured interviews were conducted. This allowed the researchers to measure if there had
been any changes to psychological wellbeing and to understand the experience of taking
part in the programme from the participants’ perspective. The evaluation began prior to the
Covid-19 pandemic but sadly had to be paused due to lock down restrictions. The evaluation
recommenced thereafter and ran from May 2021 to August 2022.

During the time of the evaluation 17 women took part in the Believe programme, 10 of
whom chose to take part in the evaluation. The evaluation was introduced to those taking
part in the programme during the first meeting by the project coordinator but it was made
clear that participation was voluntary and the decision not to participate would have no
impact on the ability to take part in the Believe programme.

If those on the Believe programme chose to take part in the evaluation an initial meeting
with one of the researchers was made. The scale was administrated and interviews took
place at each meeting at the following time points; 1-2 weeks after starting the programme,
6 weeks after and 6 months after. This enabled researchers to gather information about
initial reflections and progress through the programme.

10 participants took part in the first stage of the evaluation, 9 at stage 2 and 8 at stage 3.
The mean age of participants was 28.3 years.

Ethics

The evaluation gained ethical approval from the School of Psychology ethics committee at
the University of Chester. Ethical issues were carefully considered and addressed in the
application, including informed consent.

Analysis

The qualitative data was analysed using reflexive thematic analysis (Braun & Clarke, 2006;
2020). Analysis of quantitative data was restricted due to the low sample size (a large
sample size is necessary in order to explore if findings are statistically significant) therefore
caution is needed when interpreting these findings. Still, the descriptive statistics show
some interesting trends.



Findings

Quantitative findings
Means and standard deviations for measures of anxiety, self-esteem, and mood showed

no meaningful affect, however measures on Quality of Life and Self-Efficacy showed that a
gradual increase over time.
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Qualitative findings

Positive impact of Believe.

The interviews demonstrated the positive impact taking part in Believe and importantly the
relationship with the project coordinator had on those on the programme and some
discussed how they felt more positive about the future.

(Quotes included throughout this section are in italics and taken from the participant
interviews)

e | don’t think I’d have done it without them really.

e [f they didn’t have Believe and Motherwell, | don’t think there is anything out there
which is there for mums in situations like this.

® I’m feeling very optimistic, looking forward to the future.

® /'ve come such a long way and I’m just really grateful to them.

e When | had nothing and | was rock bottom and | had nowhere to turn, they were
there for me.

There were several key themes which emerged in terms of positive outcomes and benefits
of Believe. These are summarised in the slide below and then explained in this section of
the report.

Increased confidence

It is clear that taking part in believe has an impact on self-confidence. It was notable that
the way in which participants talked about themselves and their situations changed as
Believe progressed, as can be demonstrated in the quotes below

Positive outcomes and
benefits of Believe

* Increased confidence

+ Signposting to other services — holistic support

* Providing individualised support and encouragement
* Feeling accepted

* Positive impact of opportunities for volunteer work

* Positive impacts on behaviours and mental health




Because | felt... | felt lost and quite worthless. I’'ve been quite drained coming out of this
abusive relationship ... and it’s given me that belief in myself, that | am strong ... and it’s
just building my confidence back up, to be that strong, independent woman that | was.
I think the main thing it’s helped with is my confidence...

» | have enrolled onto an Open University course, it’s an access course so it starts in May
I have enrolled onto an Open University course, it’s an access course so it starts in May

Signposting to other services — holistic support

There was a clear acknowledgement in the interviews that an aspect of believe that was
helpful was signposting to other services, therefore enabling an individual to obtain holistic
support.

« | had a lot of debt, but she signposted me to different agencies

» (Project coordinator) referred me for private counselling

« She gave me a whole barrage of these other things that were fantastic that could be
helpful such as helping towards things that you might need for the children, debt relief
help, there was all sorts of different bits that | could pick out and pull from if | needed to.

» if she doesn’t know, she’s good at signposting.

Providing individualised support and encouragement

A repeated message in the interviews was the level of individualised support and
encouragement those taking part in believe received. This seemed to have impacts on self-
confidence and self-efficacy.

» Just from, like, the one visit | had with her, | left feeling so much more positive that, like,
somebody was actually in my corner, instead of being against me, or judging me

» She’s just really supported me and lifted me with my mental health.

» she unfogged me a little bit, so I could fix myself

o She’s always there if you need support

» she’s supportive with the meetings that we’re having with social services, so she’s part
of them as well and she... it’s nice to have somebody that’s separate to them, that can
tell them, that okay she’s only there really for me

Feeling accepted

It was clear that those who took part in the evaluation felt accepted and that this was very
important to them. One participant contrasted this with judgement she perceived from
others.

» she’s [Project coordinator] not judgemental at all.
o When you’re being judged by so many other people, that’s the one thing that, you know,
they’re not going to judge you.



« it’s just that reality that it doesn’t matter how much we tell ourselves people are kind
and loving, people will judge

Positive impact of opportunities for volunteer work

There were a number of mentions of the opportunity to take part in volunteer work. The
personal positive impact of these opportunities was in terms of self-esteem and self-
confidence. It also provided the opportunity to make social connections. This was important
as in the first interviews some participants noted feeling isolated.

« | don’t think I’'m normal to people my age and my friends around me.

« [l’ve not got many friends
In discussing the positive impact of volunteering opportunities, some noted the ability to
make connections and also to have the chance to ‘give back’, it seemed important that
those on the programme were able to contribute in addition to receiving services from
believe.

« I've got into the volunteering with Motherwell through that as well, so I’'m getting out
more and seeing people. | have a bit of a social life now.

« I’'m going to be doing some voluntary work at the baby bank... part of me likes it that
little bit more because | know that I’'ve needed that help, like, I've had help from places
like that before, so | know that I've needed it and it’s just nice to be able to give
something back.

« | want to do volunteer work for Motherwell, to give something back and to help other
women that have been in similar situations to myself.

Impact on behaviour and mental health

There was evidence in the interviews that taking part in Believe together with using other
services had a positive impact on behaviours and mental health. One example is a
participant who at the final interview had felt supported to stop drinking and smoking

» 122 [alcohol free] days now. And | stopped smoking 36 days ago

Other participants discussed the impact of Believe on their mental health and this was
linked to support from the project coordinator and their knowledge of mental health

o | know that | have improved with my mental health, a hundred percent
o ...she’s just really supported me and lifted me with my mental health.
» She has a lot of knowledge with the mental health aspect of it

Summary

The feedback in the interviews was overwhelmingly positive about the impact of taking part
in the programme and the role of the project coordinator in the success of the programme.
This will be explored further in the next section.

The importance of the role of the Believe coordinator
One of the main findings of the evaluation was that the influence and importance of the
project coordinator. They were discussed positively and repeatedly in interviews. From early



interviews it was clear how challenging the experience of being subject to a child protection
plan can be.

» Spotlight is really on you when your children are on a CP plan.

... it was really hard to be scrutinised from the inside out.

o | used to have to turn my camera off in the zoom calls because | was crying. It just was
really really hard, and | felt like | was facing them alone, you know, it was me against
the world and it was awful ... | dreaded every phone call

In this context the relationship built with the project coordinator was seen as especially
significant.

» Just from, like, the one visit | had with her, | left feeling so much more positive that, like,
somebody was actually in my corner, instead of being against me, or judging me

o You’re under the spotlight and you’ve got all these different professionals looking at
your life in detail and making judgments on you. But (Believe project co-ordinator) isn’t
like that, she doesn’t make judgement. She’s there basically to support me. As the
Mother, the Mum, the women, she’s there for me really. Like obviously Social Services
are there for the children but no one is there for the parent, and you suffer, you do
suffer. You think you’re a failure as a parent but (Believe project worker) makes you see
it in a different way.”

« She (Believe project worker) has definitely help me to re-find myself because at my first
session I’d lost myself with everything that had gone on with social services, events,
mental health. To not know who you are, but she’s helped me re-gain it, definitely.”

» “She’s been great, she’s amazing ... she’s always there for me”.

The evaluation suggests the individual who holds the position of project coordinator is key to
the success of the programme and therefore careful thought must be given to recruitment to
ensure the continuing success of the programme if it is to be run in more locations or by
different individuals.

Use of the flower
Reflections in the interview showed that the flower used as part of the Believe programme
can help those taking part to see their progress.

o We still do the flower at the end of every session. We just did one today so, | think the
progress of the flower from the first session to today’s session it was like ones and two
and now it’s nines and tens

» The flower is very good because it’s good to, because obviously (Project coordinator)
knows from week to week what the score was, so she can see, like she’ll say how you’ve
come on, so how your scores have improved

The flower also helped with reflection
» It’s changed but it fluctuates which actually is a really interesting outlook on life,
because we all have this it’s only up from here attitude and it’s not. It’s really not and it’s
a huge indicator of | can be amazing one week, everything’s gone swimmingly, |



could be so happy ... could be really rubbish the next because something’s gone wrong or | didn’t get a job
or whatever.
« | can see each week the reasons why | might not be doing so well.

One participant suggested that the flower may not need to be used in each session. Therefore, some
reflection on how individuals interact with the flower could be helpful.

o | think it’s useful, but | think it’s like ... | think it’s used too often. | don’t think there’s enough of a gap
between using the flower for it to ... | mean obviously if you put the first one and the last one
together, you’ll see a bigger difference, but | do think the ones in the middle, like, | don’t think you’d
see much from them say like from session one to session three, | don’t think you’d see much from
them. But the first one and the last one or looking gradually through, | do think you’d notice a
difference.

Overall, use of the flower was seen as a positive part of Believe, allowing reflection and mapping of
progress.

The impact of ending Believe/length of the programme

Some of the participants reflected that finishing the believe programme was a little daunting or that they
wished the programme could be longer.

e .. I’'mallittle bit sad that I’'m not going to be getting that support

« it's going to be a little bit daunting now that all the services are drawing away.

o | just think it should be longer, but | know they have to deal with other people that are coming in. |,
personally, for me, would like for it to go on a bit more.

« | feel like possibly maybe the potential to have a longer time with somebody. | know that time is a bit
short and sometimes the after effects of peoples’ situations are going to be felt for much longer, so
potentially just a longer experience with somebody

It is recognised that the Believe programme is quite long in comparison to many such initiatives. However,
the findings suggest perhaps a little more thought could be given to how to end the programme and
transition to alternative sources of support where required.

Improving referrals and referral information

In the first interviews participants commented on the information provided ahead of starting Believe.
There were suggestions that more detailed information could be helpful when being referred.

« .. it didn’t explain what it was, they just attached a leaflet which | found quite bizarre because | didn’t
know what Motherwell was, I’d never even heard of them

« | didn’t know anything about them

» | would have liked it if she’d have maybe had some more information beforehand



Raising awareness

Those who took part were very positive about the impact of Believe and suggested it was
important that awareness of the project was raised so that others who could be supported
were facilitated to know about and be able to access the service.

» [ think more women should be aware of Motherwell and the Believe programme. | think
it could really benefit a lot of women.

o [ think they should be advertised a bit more.

» | just think it does need to be wider publicised. | don’t think enough women know about
it. It’s just such a great support network.

« | feel that maybe more people who are going through similar situations, because not all
women are offered the Believe project, but | think it’d be really beneficial for other
women to have access to that support.”

o “What they do with what they have is amazing. | didn’t even know it existed before | got
referred to it. | think people should know because they could do so much for women.”

o [ think every town, city, should have a Motherwell

Recommendations and Reflections

Overall the feedback on Believe was positive, there was no negative feedback and a very
few suggestions for improvement from participants. The following recommendations arise
from the findings and could improve the quality of the experience of Believe even further.

» Reflect on the use of flower and whether this can be more individualised

» Consider how to draw Believe to a close, perhaps including positive affirmations to
keep and a transition to other support services

« Reflect on referral information and processes

« Recognise the pivotal role of the project coordinator in the success of the programme,
ensure robust recruitment processes are in place
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The Future

Plans in other areas

Our strategic goals for the future are to expand our existing services for women
and girls in Cheshire and beyond, allowing us to reach more people and change
more lives;

To achieve this, we will:

* Focus on developing the Ellesmere Port pilot of our service model over the next
12 months.

» Undertake careful monitoring and evaluation of the pilot project to measure
and demonstrate its impact and to assess the feasibility of future ‘franchise’
models.

» Carry out a pre-project review of our monitoring and evaluation tools and
systems, to ensure they are fit for purpose. We will also complete an evaluation
of the pilot after 12 and 24 months, to inform the future expansion of the
‘franchise’ model.

* Following pilot evaluation, expand the geographic reach of our services,
specifically in the Northwest of England over the next 3 years.

* Develop our existing service offer to include more holistic support for the
women and girls we work with.

» Expand our services to diverse and marginalised groups of women and girls
over the next 3 years.
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Believe Ambassador Programme

Believe Ambassador Two Day Training... Why you and/or
your team would benefit from completing this training

The Believe Ambassador two-day training course provides a comprehensive
introduction to a programme that will enable you to work with mums and pregnant
women whose child/children have been placed on a Child Protection Plan.
Delegates will be provided with all the information and materials/resources they
will need to run the programme, including a manual containing guidance for
facilitators, handouts, toolkit and resources.

Why?...

You will:

+%* Gain the knowledge & be fully trained to work as a Believe Ambassador

+* Be Licensed to use Believe Toolkit to support women and pregnant women who
are at risk of having a child removed

+¢* Receive Log In to our Believe Website which will give you access to all resources &
information

+s* Receive a professional Believe Toolkit & Workbook

+* Gain an understanding of the legal process, safeguarding & the care proceedings
+* Receive ACEs Training

+%*» Gain awareness of the impact on mum

+¢* Gain an understanding of the Grief Model

+* Receive Attachment Training

+%* Gain knowledge of Therapeutic Interventions

On completion of your training, you will be offered a yearly membership for £99 per
year.



Believe Ambassador Two Day Training... What to expect

DAY ONE

+}» WELCOME & HOUSEKEEPING

+3» INTRODUCTIONS & ICE BREAKER

+}» MOTHERWELL - MISSION

+}» WHAT THE BELIEVE PROGRAMME IS

+}» USING THE WORKBOOK

3 WORKING THROUGH ‘THE FLOWER’

o3¢ ACTIVITY

3 GROUP ACTIVITY

+$ WHY DO SOCIAL CARE BECOME INVOLVED

+}» THE LEGAL PROCESS OF CHILD BEING REMOVED & ADOPTION
+}» SAFEGUARDING & THE CARE PROCEEDINGS PROCESS
3 IMPACT ON MUMS - FORGOTTEN MUMS

+}» ACEs TRAINING

+}» DEBRIEF/QUESTIONS

DAY TWO

ss» ANY QUESTIONS FROM DAY ONE

3 GROUP ACTIVITY BASED ON DAY 1

+3» UNDERSTANDING THE GRIEF MODEL

+}» THEORIES AROUND GRIEF LOSS & BEREAVEMENT
o} ATTACHMENT

+}» COMMON DIAGNOSIS

+3» THERAPEUTIC INTERVENTIONS

3¢ ANXIOUS ATTACHMENT IN ADULT RELATIONSHIPS
+}» DEBRIEF/QUESTIONS

+}» USEFUL CONTACTS



CONTACT

Website
https://believe-motherwell.co.uk/

Email on
referrals@motherwellcheshirecio.com

Join us on Facebook
www.facebook.com/BelieveProjectCheshire/

Call us: 01606 557666

Write to us:
Believe
Motherwell Cheshire
54-64 Beech Drive
Wistaston Crewe
CW2 8RG



https://believe-motherwell.co.uk/
https://believe-motherwell.co.uk/
mailto:referrals@motherwellcheshirecio.com
mailto:referrals@motherwellcheshirecio.com

